
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JUNE 

2010 

ADULT LEARNERS’ FESTIVAL 2010               

REPORT & EVALUATION 
 

©AONTAS – The National Adult Learning Organisation 

www.adultlearnersfestival.com| www.aontas.com 

The Adult Learners’ Festival 2010 is kindly sponsored by 

 



 
 
 

2 
 

REPORT & EVALUATION 

ADULT LEARNERS’ FESTIVAL  
 

2
0

1
0

 

 

About AONTAS 

AONTAS is the National Adult Learning Organisation. It is a non-government membership organisation 

established in 1969. The name AONTAS is an acronym in the Irish language, Aos Oideachais Náisiúnta Tri 

Aontú Saorálach, meaning ‘national adult education through voluntary unification’. AONTAS is also the 

Irish word for ‘unity’ or ‘union’, so the intention of the original group of interested individuals was that 

the Organisation would be identified by its inclusiveness. It is a registered charity and a company limited 

by guarantee. It is core funded by the Department of Education and Skills and receives funding from 

other sources from time to time. 

Mission Statement 

The mission of AONTAS is to ensure that every adult in Ireland has access to appropriate and affordable 

learning opportunities throughout their lives, thus enabling them to contribute to and participate in the 

economic, social, civic and cultural development of Irish society.  
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SECTION 1: ADULT LEARNERS’ FESTIVAL ACTIVITIES 

1.1. Better Together - The Adult Learners’ Festival 2010 

Better Together is a very appropriate theme and one which very much supports and compliments my 

own view as Minister for Lifelong Learning – that working in partnership generates infinitely better 

outcomes. By working together, as administrators, providers and indeed, as participants, there is no 

limit to what we can achieve. 

Minister for Lifelong Learning, Sean Haughey TD 

The Adult Learners’ Festival is a nationwide celebration of adult learning coordinated by AONTAS – The 

National Adult Learning Organisation. The Festival has gone from strength to strength since its inception 

in 2007. This report contains an in depth look at the organisation of the Adult Learners’ Festival 2010 as 

well as key outcomes and recommendations for future Festivals.  The report is intended to be a 

companion document to the Adult Learners’ Festival Explore Magazine which provides a snapshot of 

the celebrations during the 2010 Festival week.  

About the Adult Learners’ Festival 2010 

The fourth annual Adult Learners’ Festival took place against 

the backdrop of the European Year for Combating Poverty 

and Social Exclusion. It also took place in the context of rising 

unemployment, a hiring moratorium in the public service 

and an increasing public appetite for adult learning with ever 

scarcer resources. The theme of the Adult Learners’ Festival 

2010 was Better Together, a theme which participants took 

to heart with all 13 STAR Awards 2010 recipients showcasing 

a high level of collaboration and partnership, and 60% of event organisers holding events in 

collaboration with other organisations. AONTAS partnered with a number of organisations including 

FETAC, the Department of Education & Skills, ICTU Union Skills Network, ASTI, TUI, the IoTs 

www.bluebrick.ie, The VECs, The Library Council and The Arts Council.  

The 2010 Festival took place from 22 – 26 February 2010. The date for the Festival was decided 

following consultations with stakeholders; a number of factors influenced the timing of the 2010 Festival 

including: 

 Further education / adult learning already gains significant media coverage and promotion 

during the month of September.  By scheduling the Festival earlier in the year, it provided for 

two key promotional opportunities during the year.  

 After three years, the Festival was already established as a spring event, and groups already 

factor events in for that time period.  

 A date in late February ties in with deadlines for places on Access Courses and VTOS. 

http://www.aontas.com/download/pdf/explore_15.pdf
http://www.bluebrick.ie/
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 The additional lead in after Christmas gives groups and event organisers more time to plan their 

events.   

 2010 was the European Year of Combating Poverty and Social Exclusion – the Festival would be 

one of the first events of the year to reflect this theme.   

Adult Learners’ Festival Objectives  

Building awareness of the value of adult and community education and profiling the work of providers 

has been a strategic priority for AONTAS over the last four years. The Adult Learners’ Festival is a key 

tool for achieving this goal with 34 STAR Awards having been awarded to adult learning initiatives as 

well as 762 local events and 4 national policy events taking place since the first Adult Learners’ Festival 

in 2007.  

The overall objectives of the Festival 2010 were to: 

 Celebrate adult learning and the achievements of adult learners 

 Showcase the work of adult education providers 

 Promote the work of AONTAS and the adult and community  education sector 

 Ensure that adult and community education is placed firmly on the political agenda 

AONTAS undertook a number of activities to achieve the objectives of the festival including: 

1. Supporting and encouraging AONTAS members and adult learning initiatives to hold events and 

activities during the Adult Learners’ Festival  

2. The STAR Awards for Adult Learning Projects  

3. The Launch of the DVD series ‘Beyond the Classroom’ 

4. The Adult Education Clinic 

5. National & Local Public Relations & Advertising Campaign 

6. Information Referral Service for Adult Learners 

7. Partnerships with other organisations 

Adult Learners’ Festival Themes 

The overall theme of the Festival was ‘Better Together’, promoting greater collaboration within the 

adult education sector.  This theme was identified following extensive consultation through a series of 

Regional Meetings conducted by AONTAS in autumn 2010.  The Festival encouraged collaboration 

through joint planning and promotion of events.  AONTAS believes that collaboration results in more 

effective use of resources and better outcomes for learners. AONTAS promoted a different adult 

learning theme each day during the Adult Learners’ Festival 2010. 

Celebrate Learning | Monday, 22 February 2010 

The Adult Learners' Festival 2010 kicked off with a day to celebrate learning! Adult learners and 

providers were encouraged to celebrate their successes and call attention to achievements through 

exhibitions of work, performances, learning trees and presentation ceremonies. The Festival was 
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officially opened in Dublin by Minister for Lifelong Learning, Sean Haughey at the STAR Awards 

Ceremony for Adult Learning Projects where over 150 representatives from adult learning initiatives 

come together in Dublin to celebrate and recognise the priceless contribution adult learning makes to 

the economy, society and community. 

Green Learning | Tuesday, 23 February 2010 

The idea of sustainable living has come to the fore in recent years. Green Learning day took place 

on Tuesday and highlighted the role adult learning can play in creating ‘green’ citizens. Adult learning 

initiatives were encouraged to launch a community garden, hold a sustainable living workshop or have a 

taster gardening lesson. AONTAS established a relationship with a number of ‘green’ organisations 

including GIY, ENFO and Cultivate. 

 

Learning Communities | Wednesday, 24 February 2010 

Adult learning takes place throughout the community - in the local library, community centre, active 

retirement group, VEC and much more! Wednesday recognised the role community education in 

particular plays in the development of communities as a whole and in the participation of citizens in that 

development. The Lord Mayor of Dublin, Cllr Emer Costello launched 'Beyond the Classroom' - a series 

of programmes about community education managed jointly by AONTAS and DCTV with financial 

support from the BAI Sound and Vision Fund. 

 

Learn @ Work | Thursday, 25 February 2010 

There has never been a better time to maintain the ability and motivation to learn and adapt 

quickly to changing economic times. Learn @ Work day took place on Thursday and was supported 

by notable organisations including ICTU, SFA, NCPP and IBEC. It aimed to draw attention to the 

importance of workplace learning and skills. Organisations were encouraged to hold fun and business 

related learning activities to help their staff learn new skills that they can put into action at work. Abbott 

Laboratories and Temple Street Children’s Hospital are just some of the organisations that held events 

to celebrate Learn @ Work Day. 

 

Lobby for Learning | Friday, 26 February 2010 

In a time of cutbacks, a public sector recruitment embargo and a severely under resourced adult 

education service, AONTAS encouraged adult and community education groups nationwide to 

lobby local and national politicians for a better resourced adult and community education service. 

AONTAS hosted the Adult Education Clinic in Dublin.  
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1.2. Local Adult Learners’ Festival Events 

“I am very grateful to have a chance in life to learn computers and I am on my second art class here. You 

are all very helpful and always give everyone a nice warm welcome” 

Adult Learner – Croí na Gaillimhe Resource Centre Festival Event 

The success of the Adult Learners’ Festival is due to the tireless 

work undertaken by adult education providers in local communities. 

There has been a steady increase in the number of local events 

taking place over the past four festivals with the most substantial 

jump (146%) seen in 2009. The 2009 Festival provided a sound base 

for the continued growth of the Festival despite scarce resources 

and increased demands on the adult & community education 

service. The number of events taking place increased by 22% on the 2009 figures to 324. The effective 

use of online resources such as the Adult Learners’ Festival website and e-mail updates coupled with a 

successful ‘Information Day’ and the Event in A Bag can all be attributed to the significant increase in the 

number of events taking places during the 2009 Festival and subsequently the 2010 Festival. 

Furthermore, the Festival, in its fourth year has become an established event in the adult learning 

calendar.  

The graph below charts the number of events that took place in the Adult Learners’ Festival 2007 – 

2010. 

Graph 1 – Increase in Adult Learners’ Festival Events 
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1.2.1. Profile of Event Organisers & Local Festival Events 

A wide range of organisations, businesses, local services and adult and 

community education providers organised events for the Adult Learners’ 

Festival 2010. In our Event Organiser Evaluation, respondents indicated 

that their events aims and objectives were primarily to inform and educate 

participants, highlight facilities available locally as well as promoting and 

celebrating adult learning.  

Libraries and VECs accounted for 58% of the total number of events in 

2010. The number of events taking place in libraries increased 28% from 81 

events in 2009 to 104 in 2010 while Vocational Educational Committees 

held 84 events in both 2009 and 2010. 9% of events were held in Adult & 

Community Education Centres. Our evaluation indicates that 52% of event organisers held a Festival 

event for the first time in 2010. Organisations such as GIY, Cultivate, The Labour Party and Chambers 

Ireland all got involved for the first time while art galleries, community development projects, third level 

institutions and VTOS Centres all increased their participation. Our evaluation also indicates that 60% of 

organisers held an event in partnership with other organisations. For example, FAS held four events in 

partnership with the libraries. There is anecdotal evidence that more events were held but organisers 

did not register them on the calendar of events. AONTAS plan to reiterate the importance of registering 

your event for the 2011 Festival to ensure that all events are recorded and promoted.  

There was an increase from 2009 in the number of events taking 

place in Carlow, Clare, Donegal, Dublin, Galway, Laois and Leitrim. 

Mayo, Meath, Monaghan, Roscommon, Tipperary, Waterford, 

Westmeath and Wexford. There was a decrease in the number of 

events taking place in Antrim, Cavan, Cork, Kerry, Kildare, Kilkenny, 

Limerick, Longford, Louth, Offaly and Wicklow. Sligo maintained 

the same number of events as 2009. The counties with the highest 

number of events where Dublin (43), Clare (36), Cork (27), 

Waterford (23) and Donegal (22). There were no registered events 

in Armagh, Derry, Down, Fermanagh and Tyrone. This is due in part to AONTAS having fewer members 

in Northern Ireland, different adult and community education structures as well as organisations already 

being involved in the UK Adult Learning Week coordinated by NIACE.  
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Graph 2: Breakdown of Type of Organisations that Held Events

 

*Other includes trade unions, political parties, county councils, businesses, national organisations, VTOS 

and Heritage Sites 

Event Snapshot 

A full snapshot of events is available from the Adult Learners’ Festival Explore Magazine. Below is a 

sample of 3 of the 324 events that took place during the Festival in the Event Organisers own words. 

Providing Information at Co. Mayo VEC, writes Mary Mc Donnell, Adult Guidance Information Officer 

The Adult Guidance Service of Co. Mayo VEC hosted an Information Stand in the foyer of the Supervalu/ 

Penneys Shopping Centre in Castlebar all through Friday 26th February. Barbara Ronayne, Adult 

Guidance Counsellor and I were kindly assisted by Nora O’Malley, Information Officer / Jobs Facilitator 

from the Dept of Social & Family Affairs. There was a steady stream of people visiting the centre and as 

we were just inside the door, we couldn’t be missed. We gave out a lot of information and assisted 

people with their enquiries. It was a great help to have the assistance of Nora as she was able to assist 

those who were unemployed with information about the Back to Education Allowance, training options 

and queries around unemployment benefits. A number of unemployed and recently redundant people 

made appointments with the Adult Guidance Counsellor for further assistance with education and 

training options. We felt it was a very productive day and an excellent opportunity to promote adult 

learning and we got very good verbal feedback from those that we spoke to. 

Demystifying Twitter at the Carmichael Centre, writes Caroline Egan 

In the community and voluntary sector, there is a diverse range of attitudes to the use of social media in 

organisations; from those that mistrust it to those that can clearly see its relationship building benefits. 
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10 
 

REPORT & EVALUATION 

ADULT LEARNERS’ FESTIVAL  
 

2
0

1
0

 

When we decided to run a special free event for AONTAS Adult Learners’ Festival, we decided to try and 

minimise some of the fear that people can have around social media applications. As Twitter is a 

straightforward practical social media tool to use, we opted to run a 45 minute introductory workshop 

which would give participants a chance to use Twitter and give them an opportunity to see its potential 

in the context of their own organisations work. This workshop was then repeated throughout the day on 

February 25th. We were truly delighted with the response! All workshops were booked out a month in 

advance and the feedback from participants was excellent on the day. Participants had different 

motivations for getting involved. For some learning about Twitter was a way to help keep up-to-date 

with what their children were interested in, for others they wanted to learn a new IT skill that could 

benefit them in their work. All felt that they had learned something new and could see themselves 

continuing to use Twitter in the future! This is Carmichael Centre’s first participation in the festival as an 

event organiser. It’s been a very positive experience and we look forward to participating in the festival 

in 2011! 

Library tours and gardening tips in Edenderry, writes Miriam Williams 
To celebrate the festival, Edenderry Library invited local adult learner groups to the library for a tour and 

to showcase their work. Edenderry library was delighted to display work from Edenderry ICA, especially 

as this is the centenary year of the ICA countrywide. Students from the ‘Foundation for Employment 

Program’ in Rhode had a library tour on Tuesday and their work was on display for the week. There was 

also a display of each member’s written personal account of his/her experience in returning to learning 

and photographs from the group. On Wednesday evening the Library held a talk given by Sean Corrigan 

of the GIY (Grow It Yourself) group on growing your own food. This initial talk was with a view to setting 

up a support group in Edenderry Library. GIY networks aim to take the ''self'' out of ''self-sufficiency'' by 

getting back garden growers together on a regular basis to talk, learn from each other and exchange 

tips, produce and war-stories! Also on Wednesday the ‘Women Returning to Learning’ programme, 

Edenderry had a tour of the library, followed by tea and biscuits to celebrate the week that was in it. 

This programme is financially supported by the Department of Justice, Equality and Law Reform through 

the Equality for Women Measure, the National Women’s Strategy and the European Social Fund (ESF). 

 

1.2.2. Supporting Adult & Community Education Providers to Hold Events 

The difficult economic circumstances in which the Adult Learners’ Festival 2010 took place necessitated 

the development of innovative supports and resources to encourage adult and community education 

provider’s participation. Below is information on the resources provided: 

1. The Event in a Bag 

The Event in a Bag is a complete kit of materials designed to support event organisers in holding local 

events and activities during the Adult Learners’ Festival. The Event in a Bag was first developed for the 

2009 Festival and was improved to include banners and pens in line with feedback from 2009 event 

organisers. 249 ‘Event in a Bags’ were requested in 2010. Additional materials e.g. posters and fliers 

were requested and included in the Event in a Bag thus reducing postage and packaging costs. The 

additional materials equated to over 50 Event in A Bags thus bringing the total number of Event in A 
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Bags distributed to nearly 300. The Event in a Bag aimed to support groups 

to hold festival events, direct the public to the festival website, to raise 

awareness of the Festival in local communities and to promote the 

AONTAS Information Booklet through the textline. All materials with the 

exception of Explore magazine were designed in-house. The Event in a 

Bag contained: 

 10 A5 Fliers 
 4 Banners 
 6 Balloons 
 30 Bookmarks 
 30 Pens 
 1 AONTAS Information Booklet 
 1 Explore Magazine with Festival Toolkit 

Posters and fliers were also available as Gaeilge: 

 A3 Poster (as Gaeilge) 

 A5 Flier (as Gaeilge) 

2. Online Resources – www.adultlearnersfestival.com  

 Online A- Z of activities provided event organisers with ideas for local event and activities.  

 Online event registration form from which the event organiser could order an Event in a Bag. 

 Event details included in the Calendar of Events 

 Adult Learners’ Festival Facebook page  

 Weekly e-zine with event ideas e-mailed to 5,000 strong mailing list 

 Local contacts on Festival website. Local Contacts are former event organisers willing to share 

their experience and give advice to those wishing to be involved in the Festival. 

 Online hints and tips about promoting your event including sample press releases. The AONTAS 

Communications Officer was also available to assist with any promotional queries that event 

organisers had.  

3. The Adult Learners’ Festival Information Day 

The Adult Learners’ Festival Information Day was held on Wednesday 20th January 2010 in The Gresham 

Hotel in Dublin. The meeting aimed to encourage organisations to become involved in the Festival by 

organising an event or activity. The Information Day promised: 

 the chance to learn more about the Adult Learners’ Festival,  

 networking opportunities 

 event and activity ideas 

http://www.adultlearnersfestival.com/download/pdf/a5_flier.pdf
http://www.adultlearnersfestival.com/download/pdf/banner.pdf
http://www.adultlearnersfestival.com/download/pdf/bookmark.pdf
http://www.aontas.com/download/pdf/information_booklet_2009.pdf
http://www.adultlearnersfestival.com/download/pdf/explore_14_winter_20092010.pdf
http://www.adultlearnersfestival.com/download/pdf/irish_a3_poster.pdf
http://www.adultlearnersfestival.com/download/pdf/irish_a5_flier.pdf
http://www.adultlearnersfestival.com/
http://www.adultlearnersfestival.com/holdanevent/eventideas.html
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 how to promote adult learning using new and traditional media.  

The environment in which organisations are working is 

dramatically different to previous Adult Learners’ Festivals with 

organisations trying to meet increased demand with fewer 

resources. The Information Day focussed on the importance of 

collaboration when working at local level and organising Festival 

events. It also created an opportunity to develop the capacity of 

event organisers to publicise their work through a workshop on 

promoting adult learning using new and traditional media.  

The meeting used discussion groups to facilitate networking and the exchange of ideas. 57 participants 

were seated in seven colour coded round tables of 8 – 10 with an AONTAS staff member or a former 

event organiser facilitating the group. 59% of participants had never been involved in previous Festivals. 

41% of participants who took part in previous Festivals had been previously involved in a number of 

different ways including former event organisers, STAR Award nominees, and Local Links.  

A full report is available from www.adultlearnersfestival.com  

4. Regional Meeting Presentations 

AONTAS organised a series of regional meetings across the country in autumn 2009. The aim of the 

meetings was to support the sector, strengthen its capacity to organise and lobby, and demonstrate the 

importance, value and innovation of the work done by adult and community education providers. A 

presentation on the Adult Learners’ Festival was made at each meeting by the AONTAS Communications 

Officer. Local event organisers from previous Festivals were asked to share their experience and 

knowledge with the meeting participants. 

Below are key findings in relation to the use of Festival resources: 

Graph 3: Festival Resources Used 2010  
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http://www.adultlearnersfestival.com/
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Graph 4: Rating the Resources Used  

 

1.3. Celebrate Learning Event: The STAR Awards 

“Despite the challenges presented by the current recession adult and community education learners from 

all sorts of groups, women, men, disability, recovering addicts, Travellers stepped up to the plate and 

provided us with the reason with resourcing learning for adults. It was magnificent and humbling all at 

the same time.” 

 Berni Brady – AONTAS Director speaking about the STAR Award Winners 2010 

1.3.1. The STAR Awards 
The STAR Awards for Adult Learning Projects is an initiative 

coordinated by AONTAS as part of the Adult Learners’ Festival 

to acknowledge the fantastic work undertaken by adult 

learning projects throughout the country. It is about 

celebrating the positive contribution that these projects make 

to our society, our economy and our local communities. The 

2010 STAR Awards invited nominations from adult learning 

organisations, community and voluntary groups, the business 

sector, government agencies, statutory bodies and NGOs that 

demonstrated the following criteria: 

1. A high level of teamwork and partnership amongst participant groups 

2. A learner centred approach to education provision 

3. Adult education practice and methodologies 

The STAR Awards were promoted primarily by e-mail to a 5000 strong mailing list of members and adult 

and community education providers. Our evaluation indicated that nominees heard about the STAR 

Event in a Bag Festival Website Local Contact AONTAS Staff Information Day
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Awards primarily from e-mail / website (43%) and word of mouth (43%). In an effort to reduce costs, the 

nomination form was available online only. A sample STAR Award nomination form with hints and tips 

was developed and circulated to assist projects complete the nomination form. As in previous years, 

AONTAS staff were on hand to answer any queries raised by groups or projects. The STAR Awards 

Nomination Form was also available in the Irish language.  

AONTAS received 110 nominations over 13 categories. Categories included Ulster, Munster, Leinster, 

Connaught, Dublin and throughout Ireland both in the local community and in the wider county and 

province. Workplace Learning, Projects in Progress and Once-Off Initiatives categories were also 

included following their successful introduction for the STAR Awards 2009. Due to the low number of 

nominations from Connaught, the Regional and Local Connaught categories were merged into one. 

While there was a reduction in the number of nominations received in 2009, at a time of rising 

unemployment, funding constraints, and floods, it is a real achievement for people and organisations 

that managed to nominate groups.  As has been the case in previous years, there is remarkable diversity, 

creativity and innovation throughout the projects.   

Graph 5: STAR Awards Nominations Received 2007 – 2010 

 

Graph 6: STAR Awards Category Breakdown 
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In anticipation of a high number of nominations AONTAS 

expanded the STAR Award Judging Panel to 16. The panel 

represented a wide range of interests within the sector – from 

the VECs and adult learners to the Small Firms Association and 

ICTU. The Judging Panel of 16 representatives formed three 

smaller panels, each reviewing a number of categories and 

directed through the process by three different chairpersons. All 

16 members of the Judging Panel were brought together in early 

November for a short briefing. The meeting gave an overview of the STAR Awards along with the 

nomination and judging process.  

 

Judging Panel 1 

Categories include: Local /Community Reach: Ulster, Munster, Leinster and Dublin  

Chair: Maureen Kavanagh  Active Retirement Ireland 

Donal Walsh    City of Galway VEC 

Helen Keogh    National Office, VTOS 

Vivienne Glanville   Adult Learner 

Ted Fleming    NUI Maynooth 

Sarah McNerney   FÁS 

 

Judging Panel 2 

Categories include: Regional Reach: Ulster, Munster, Leinster and Dublin, Local and Regional Connaught 

Chair: Liam Bane   Learner 

Claire Byrne    NQAI 

Berni McDonnell   Pobal 

Edna Jordan    National Centre for Partnership and Performance 

Richard Thorn    Bluebrick / Institutes of Technology Ireland 

 

Judging Panel 3 

Categories include: Nationwide, Once Off Initiatives, Projects in Progress and Workplace Learning 

Chair: Ann Devlin   FETAC 

Eithne Ni Dhonnchadha  Adult Education Officers Association 

Bill Halliden    Union Skills Network, ICTU 

Avine McNally    Small Firms Association 

Kevin Hurley    Adult Learner 

Each Judge received a hardcopy of the nominations in his or her 

categories, an electronic copy of the nominations on CD, an 

appraisal form and guidelines for judges, a list of additional 

information provided by groups with their nomination form and 

contact details for their fellow judges. The individual judging 

panels met in the AONTAS offices in late January 2010. There 
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was strong consensus in all three panels about the shortlisted projects. Feedback from the Judges after 

the nomination process indicates that groups still have difficulty promoting themselves and their work – 

this gap or ‘visibility’ issue will inform the nomination process next year as well as the new AONTAS 

strategic plan.   AONTAS is currently investigating ways to do this including organising ‘How to Promote 

Your Organisation’ workshops for groups.  

1.3.2. The STAR Awards Ceremony 

The STAR Awards Ceremony marked the official launch of the Adult Learners’ Festival and took place on 

Monday, 22 February 2010 in Number 6, Kildare Street. We had initially booked the Royal Hospital 

Kilmainham but we were unable to secure a venue hire fee exemption from the Department of Arts, 

Sports and Tourism. We hope to secure Dublin Castle for the STAR Awards 2011.  

In a departure from previous STAR Awards Ceremonies, 

AONTAS made the decision to withhold the names of the 

winning projects until the actual ceremony.  Three projects 

were shortlisted in each category – giving a total of 39 projects 

in 13 categories.  This allowed for promotional work before the 

ceremony and contributed to an atmosphere of excitement and 

anticipation during the ceremony. 89% of guests attending the 

ceremony were from shortlisted projects. There were no guests 

from nominated projects.  

Speakers and shortlisted projects received a full briefing in advance of the STAR Awards to ensure the 

smooth running of the ceremony. Minister for Lifelong Learning, Sean Haughey TD officially opened the 

Adult Learners’ Festival while Newstalk Broadcaster, Orla Barry was our guest speaker. Marian Duffy, 

AONTAS President acted as MC while Berni Brady, AONTAS Director introduced Adult Learners’ Festival. 

Liam Bane, Ann Devlin and Maureen Kavanagh, represented each Judging Panel at the ceremony.  The 

judge read the shortlisted projects in their categories and announced the Highly Commended and 

Winning projects. Andrina Wafer, Development Officer with Festival sponsor FETAC spoke in support of 

the Festival.  

The Highly Commended project was announced first. 

Representatives from the Highly Commended projects received a 

framed certificate at the end of the ceremony. Following 

feedback from the participants, it is suggested that highly 

commended projects are invited on stage to receive their 

certificate during the ceremony. Furthermore, it was suggested 

that shortlisted projects should receive a certificate after the 

ceremony.  

Minister Haughey and Orla Barry presented the winning projects with their specially commissioned 

award by Design Yard and a framed certificate. Following an evaluation of the ceremony, it is 

recommended that the guest speaker read the shortlist and announce the highly commended and 

winning project. The winning project should also be given the opportunity to say a few words about 
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their project.  In an effort to make the STAR Awards 2011 more learner focussed it is recommended that 

four guests are invited from each project to include at least two learners. The 2011 STAR Awards 

nomination form will also include a section for a case study or learning ambassador.  

After the ceremony, The Discovery Gospel choir performed for 

the audience followed by a formal dinner. Two women from the 

winning ‘Song for All’ Traveller project gave a memorable 

performance during dinner. Guests received their celebratory 

booklet which included information about each winning and 

highly commended project. Following the ceremony, winning 

and highly commended projects were e-mailed an official 

photograph and a STAR Award 2010 logo to use on their 

publications, website and funding applications.  

Feedback from the event itself was overwhelmingly positive with guests citing ‘winning’, ‘the meal’ and 

‘the Discovery Gospel Choir’ as the highlights. Respondents chose very satisfactory or satisfactory for all 

aspects of the day with 100% choosing satisfactory for the overall organisation. 

1.3.3. The STARs 

Information about winning, highly commended and shortlisted STARs is available in the ceremony 

booklet at www.adultlearnersfestival.com. Below is a short summary of the 2010 winning STARs.  

 

Dublin Local STAR - RADE 

RADE, who won this award for the second year running, engages recovering drug users in arts activities 

by working with their inherent creativity to use it as a resource and promoting positive change. Through 

working with professional artists towards public productions the programme competes in an active way 

with the passive stimulation experienced by drug taking and helps to promote self education, 

confidence and self esteem. 

 

Leinster Local STAR – The Revamp Project 

The Revamp project is a non-profit making furniture recycling and reuse project established in 2002 as a 

social enterprise to reduce waste and provide training for young people from a welfare dependent 

background. The project is based in Longford 

 

Munster Local STAR – The Downtown Centre 

The Downtown Centre is an access, guidance and support centre for adults (aged 18 plus) who are 

seeking to progress to higher education. The Centre is a collaborative initiative of the Shannon 

Consortium partners – the University of Limerick, Limerick Institute of Technology, Mary Immaculate 

College and the Institute of Technology Tralee – and is funded by the Higher Education Authority 

Strategic Innovation Fund, Cycle One. 

 

Ulster Local STAR – The First Steps Women’s Centre 

http://www.adultlearnersfestival.com/
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For eleven years "First Steps Women’s Centre" has been a beacon of hope and support for many women 

in the local community. The centre has reached out and provided recreational and accredited training 

for those who need a helping hand and a friend to talk to. From their humble beginnings in 1998 many 

women have entered into the world of First Steps Women's Centre in Dungannon, Co.Tyrone. 

 

Connaught Local and Regional STAR – The Luisne Art Project 

The Luisne Art Project was developed in 2005 by a group of Artists in collaboration with The Crann Mor 

Centre, Ballinrobe, Co. Mayo. It is an Arts Disability Programme. The members of the Crann Mor centre 

meet at TACU Family Resource Centre, Ballinrobe for weekly facilitated workshops. The purpose of the 

programme has been to establish a long-term art project of quality, which responds to the talents and 

needs of the participants of the centre. 

 

Dublin Regional STAR – Soilse Career Guidance Service 

The aim of the Soilse Career Guidance Service is to facilitate participants in planning future careers, 

provide career guidance, and in turn help participants to address obstacles to progression.  Participants 

in Soilse all come from a drug addiction background, having experienced extreme forms of social 

exclusion, manifest by homelessness, criminal records, early school leaving, no work history, family 

breakdown and poor life expectancy.  

 

Leinster Regional STAR 

Co. Longford Adult Educational Guidance Service was established in 2001. The aim of Co. Longford Adult 

Educational Guidance Service is to provide a professional and comprehensive educational guidance 

service to adults returning to education and training. 

 

Munster Regional STAR – The National Learning Network 

The National Learning Network Focus Programme aims to empower participants with mental ill health 

to avail of opportunities to enhance their personal development, community integration, vocational 

orientation and physical and mental well-being. The project is based in Raheen in Limerick. 

 

Ulster Regional STAR – The Women’s Health and Wellbeing Programme 

Over the past eighteen months Donegal Women's Network, (DWN) in partnership with the Women's 

Health Development Officer (WHDO) HSE West, have designed, developed and delivered a Women's 

Health and Well Being Programme (WHWB). This programme is now being rolled out in County Sligo and 

it is envisaged that it will also be delivered in County Leitrim. 

 

Nationwide STAR – The Open Training College 

The degree course in Applied Social Studies at the Open Training College is offered to adult learners 

nationwide working in the disability sector. It is founded on a three-way collaborative approach 

between the College, the employing agency and the student, which supports the application of learning 

in the workplace. The course is extremely flexible and is open to any student who is part-time, full-time 

or volunteering in an agency. 
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Once Off STAR – How to Learn English 

The aim of this radio documentary series is to offer a practical ‘road map’ for learning English as a 

second language in Ireland and throw light on the practical steps people can take to the English 

language. This project also gives a great insight into the practical advice, support and encouragement 

Irish people can offer someone who is learning English or struggling to communicate in the English 

language. 

 

Rising STAR – A Song For All 

The ‘Song For All’ project is a partnership between the Carlow Education and Training Centre, a Senior 

Traveller Training Centre, and the University of Limerick. The project aims to provide a programme of 

study for members of the Traveller community to further both their musical education and their 

personal development. 

 

Workplace Learning STAR – Certificate in Butchering Skills 

The programme leads to a certified qualification; the National Certificate in Butchering Skills (NCBS), 

which is FETAC approved. This is the first national qualification for butchers in the history of the state. It 

comprises of eight modules four of which were developed by ACBI (Associated Craft Butchers of 

Ireland). All are individually FETAC certified and together constitute the NCBS. 

 

1.4. Learning Communities Event: Launch of Beyond the Classroom 

“As an elected representative, I recognise the important role of education in contributing to more 

politically aware, engaged communities. This is also the European Year of Combating Poverty and Social 

Exclusion, and education has a key role to play in meeting that particular challenge. It is wonderful to 

see the achievements and work of these providers and learners documented through the medium of 

television for the first time.” 

Lord Mayor of Dublin, Emer Costello 

Beyond the Classroom is a series of four television 

programmes that provide an insight into community 

education in Dublin as it was experienced by the 

communities of Tallaght, Kilbarrack and Dublin’s Inner City.  

The programmes have been produced by Dublin Community 

Television (DCTV) in partnership with the AONTAS 

Community Education Network with the aid of funds 

obtained through the Broadcasting Authority of Ireland’s 

Sound and Vision programme. The programmes focus on the 

history of community education, examples of practice and the learners’ perspective. 

The launch took place in the Lighthouse Cinema, Market Square, Smithfield, Dublin 7 on Community 

Learning Day (24th February 2010) from 1.00 – 3.40 as part of the Adult Learners’ Festival. Lord Mayor of 
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Dublin, Cllr Emer Costello launched the programmes. Liz Waters, Joe Murdiff, Liam Kilbride and Ciaran 

Moore (DCTV) made inputs between 10 – 15 minute screenings of the programme.  

This series is just one of the outcomes of the AONTAS Community Education Network which aims to gain 

recognition for, raise the profile of and resource community education. In the coming months, AONTAS 

hope to develop DVDs of the series for distribution. The series was broadcast on Dublin Community 

Television (DCTV). The broadcast schedule for the series was as follows: 

Broadcast Schedule for Beyond the Classroom 
 
Wednesday 3rd March 
 
19:00  Beyond the Classroom - The Communities 

Episode 1:  Kilbarrack 
 
19:20   Beyond the Classroom - The Practitioners 

Footage from wide range of groups (including Warrenmount, D8CEC & Tallaght.) 
 
Wednesday 10th March 
19:00  Beyond the Classroom - The Communities.  

Episode 2: Tallaght 
 
19:20  Beyond the Classroom - The Practitioners.  

Episode 2. Video footage primarily from An Cosan 
 
Wednesday 17th March 
19:00  Beyond the Classroom - The Communities.  

Episode 3: Pavee Health Project 
 
19:20  Beyond the Classroom - The Practitioners.  

Episode 3. Video footage from RADE. 
 
Wednesday 24th March 
19:00  Beyond the Classroom - The Communities.  

Episode 4: Main 
 
19:20  Beyond the Classroom - The Learners.  

Whole episode 50 minute special. 
 
As well as these initial broadcasts each weeks material was repeated the following day at 12:30 and 

then the following Sunday at 12:30 on DCTV. Click here to view a trailer from ‘Beyond the Classroom’.  

 

 

http://vimeo.com/10048550
http://vimeo.com/10220612
http://vimeo.com/10218232
http://vimeo.com/10220612
http://vimeo.com/10591935
http://vimeo.com/10594493
http://vimeo.com/11925056
http://vimeo.com/12015740
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1.5. Lobby for Learning Event: The Adult Education Clinic  

“There needs to be greater synergy between the Departments of Enterprise, Trade and Employment, 

Education and Science and the Department of Social and Family Affairs, if we are to seriously address 

the unemployment crisis and make best use of limited resources. The government now has the 

opportunity to ensure that the connections between departments are strengthened in order to respond 

to the new challenges that have emerged over the past year and a half.” 

Berni Brady, AONTAS Director 

The Adult Education Clinic took place on Friday, 26 February 2010 

as part of the Lobby for Learning Day in the Davenport Hotel in 

Dublin from 8.30am – 11.30am. The Clinic was the closing policy 

event of the Adult Learners’ Festival 2010. The AONTAS Policy / 

Promotion team identified the need to hold an innovative, 

participative event where elected representatives really engaged 

with and listened to the issues facing learners and adult and 

community education providers. It was decided to model the event on TD’s constituency clinics. 

Representatives of two constituencies in the sector (learners and providers) were identified by AONTAS 

in advance to participate.  Four elected representatives – Minister for Lifelong Learning Sean Haughey, 

Fine Gael Spokesperson on Education Brian Hayes, Green Party Spokesperson on Education Paul Gogarty 

and Labour Spokesperson on Education Ruairi Quinn were invited to participate.  As Deputy Quinn was 

unable to participate, Aodhan O‘Riordain a Labour councillor attended in his place.  The overall aim of 

the event was to facilitate dialogue on the key issues for the sector with a view to informing the content 

of future party manifestos, briefings, responses and plans.   

Both the participants and the politicians were fully briefed 

prior to the event. Jennifer Gunning, Information and 

Research Officer compiled a list of participants for the 

providers and learners groups. Each participant was asked to 

put forward three challenges or issues in the adult and 

community education sector. The issues and challenges 

raised by the providers and learners then fed into the briefing 

documents for the elected representatives. A short policy 

document ‘Adult Education – A Current Diagnosis and Measures for Recovery’  and participant 

guidelines were also developed and sent to all participants in advance of the event.  On evaluation, the 

in-depth briefing of both participants and politicians greatly contributed to the smooth running and 

success of the event. 

The event started early in the morning with tea / coffee and registration at 8.30am. This gave 

participants the opportunity to network with one another and discuss their issues and challenges 

informally. Berni Brady, AONTAS Director then welcomed participants and drew attention to the 

participant guidelines.  Each group had 25 minutes to discuss their issues as a group and decide on three 

http://www.aontas.com/download/pdf/adult_education_a_current_diagnosis.pdf
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key issues and challenges to raise during the ‘clinics’. This discussion was facilitated by an AONTAS staff 

member. Following the participant discussion, Berni welcomed Minister for Lifelong Learning, Sean 

Haughey TD, Fine Gael Education Spokesperson Brian Hayes TD, Green Party Education Spokesperson 

Paul Gogarty and Cllr Aodhan O’ Riordain from the Labour Party. Each elected representative had the 

opportunity to meet with a constituency of learners and a constituency of providers. Following the 

‘clinics’ the elected representatives had the opportunity to respond to the issues raised in a short panel 

discussion chaired by Berni Brady. Questions and comments were invited from the floor. The event was 

followed by refreshments and a further opportunity to network.  

After the event, letters were sent to each elected representative including Labour Party Education 

Spokesperson Ruairi Quinn to highlight the main issues that emerged during the clinics: 

 The withdrawal of the maintenance grant for adult learners who qualify for the Back to 

Education Allowance will make a third level education allowance financially unaffordable for 

many adults.  This decision introduced in Budget 2010 contradicts a forward thinking upskilling/ 

retraining strategy and Smart Economy approach promised by the Government.  AONTAS has 

called the government to either (a) reverse the cutbacks introduced in Budget 2010, or (b) 

ringfence part of the new Activation fund, to enable adults to access a similar support to the 

Maintenance Grant.   

 

 The current recruitment embargo is placing huge pressure on the adult education services – at a 

time when it is most needed.  Evidence from communities such as Carlow and Waterford 

indicates that there are currently three applicants for every VEC place.  The Incentivised Scheme 

of Early Retirement is further escalating the impact of the embargo – for example in Co. Mayo , 

where both AEOs recently retired and have not been replaced.  The key difficulty with the 

embargo in the context of adult education rests in the classification of tutors as ‘frontline staff’, 

who are therefore exempt from the embargo.  In the meantime all other staff, including AEOs, 

CEFs, ALOS, and Guidance staff are affected by the embargo.   AONTAS argues that staff 

managing the adult education service must be considered frontline staff and should be exempt 

from the moratorium on recruitment – on the basis that their remit extends beyond 

administrative duties.  They co-ordinate staff and volunteers, and are ultimately responsible for 

the recruitment, retention and support of learners as they progress through the service.   

 

Feedback from participants and elected representatives was 

extremely positive.  Providers and learners appreciated the 

opportunity to meet with elected representatives and speak 

to them about the issues and challenges they face. 95% of 

participants were satisfied or very satisfied with the briefing 

documents, 92% of participants were satisfied or very 

satisfied with the networking opportunities while 100% of 

participants were satisfied or very satisfied with the initial 

group discussion, the adult education clinics, the venue and catering and the overall organisation. A 
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small number of participants suggested more time for the initial discussion and in the ‘clinics’ but 

recognised that the event was taking place under time constraints. Elected representatives found it to 

be a productive and positive meeting, particularly hearing from real life examples about how the 

services are affected and from people who are trying to access those services.  Following the event, 

Minister Haughey commented, “I found the Clinic most informative and it was a particularly useful way 

to hear from stakeholders, especially learners, about the issues.” 
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SECTION 2: PROMOTING THE ADULT LEARNERS’ FESTIVAL 

2.1. Public Relations and Advertising Campaign 

“When AONTAS launched its first Adult Learners’ Festival in 2007 we could not have anticipated how 

important it would become as a means of promoting the wonderful work carried out in the adult and 

community education sector in Ireland. Now in its 4th year, the Festival has become a signature event in 

the adult and community education calendar” 

Berni Brady – AONTAS Director 

2.1.1. Design & Branding 

The design uses the Adult Learners’ Festival blue from 2009 and festival 

logo for branding and consistency. In addition to this, a bright cheerful 

yellow is used. The design centres on a ‘learning tree’. All printed 

materials were designed in-house to reduce costs. In addition to this 

there was a reduction in the quantity of materials printed with a greater 

focus on the use of the Festival website and e-zines.  

 A trifold brochure was developed to promote the STAR Awards 

and the Festival. AONTAS staff were encouraged to bring the 

brochure with them to all meetings and conferences they 

attended. The brochure was available at our autumn regional 

meetings, was included in membership mailouts and brought to 

sponsor and partnership meetings. The brochure was designed in-house and was inexpensive to 

print.  

 

 The STAR Awards Nomination Form was available online only although it was possible to 

download a Microsoft Word version and post it in. Both the STAR Awards nomination form, the 

sample nomination form and the ceremony booklet were designed in-house.  

 

 All materials for the Event in a Bag were designed in-house. 

 

 All materials for the Launch of Beyond the Classroom including a trifold brochure and the Adult 

Education Clinic including the ‘Current Diagnosis and Measures for Recovery’ card were 

designed and printed in-house.  

2.1.2. Advertising 

The advertising strategy supported the overall public relations plan for the Adult Learners’ Festival 2010 

and used both online and traditional advertising techniques. The advertising strategy aimed to: 
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 Encourage learners and public to attend events during the Adult Learners’ Festival 

 Support event organisers in publicising their local events 

 Direct the public to the festival website www.adultlearnersfestival.com 

 Encourage learners to contact AONTAS for the Information Booklet using the textline  

 Promote the value of adult and community education 

Radio Advertising 

AONTAS scripted a 20 second advertisement to distribute to local, national and community radio 

stations. The ad was recorded free of charge by Newstalk and voiced by Newstalk broadcaster, Orla 

Barry. Newstalk distributed the ad without charge. The national and local radio campaign ran for one 

week from Wednesday, 17 February to Wednesday, 24 February 2010. The  campaign ran over 7 days 

rather than two full weeks in an effort to reduce advertising costs while still allowing time for learners 

and members of the public to plan to attend events. We took an average of 12 spots on each station 

over the 7 day period. The community radio campaign ran for two weeks from Monday, 15 February to 

Friday, 26 February 2010.  

National Radio Local Radio Community Radio 
RTE Radio 1 / 2FM 
Newstalk 
Today FM 

Beat FM 
Clare FM 
Cork 96 FM 
FM 104 
Galway Bay FM 
Highland Radio 
Limerick Live 95 
Midlands Radio 
Northern Sound 
Ocean FM 
Q102 

Castlebar Community 
Radio 
Community Radio 
Youghal 
Dublin South 
Community Radio 
Inishowen Community 
Radio 
Liffey Sound 
Phoenix fm 
Raidio Corca Baiscinn 
Tipperary Mid West 
Wired FM 
Cork Campus Radio 

Claremorris Community 
Radio 
Connemara Community 
Radio 
Dundalk Community 
Radio 
Life Fm 
NEAR fm 
Raidio na Life 
Ros FM 
West Dublin Access 
Radio 
West Limerick 102 
Flirt FM 

Television Advertising 

Television advertising was taken on City Channel in a ‘message board format’. The ad was broadcast on 

City Channel Dublin, City Channel Galway and City Channel South from the 17 – 24 February.   

Print Advertising 

AONTAS designed and distributed a print ad to a number of national newspapers. The ad included the 

free textline number, website details and sponsors logos. We took 8 ads in the national press from the 

Wednesday, 17 February and Tuesday, 23 February.  We advertised in the following publications: 

 Irish Daily Star 

http://www.adultlearnersfestival.com/
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 Irish Examiner 

 Irish Independent 

 Sunday Independent 

 Evening Herald 

 Sunday World 

Online Advertising 

Online advertising allowed us to reach a wide target audience immediately and at a relatively low cost.  

 Skyscraper banner advertisement on www.learningireland.com  (February & March 2010) 

 AONTAS ran a free textline service during February and March 2010. The textline was advertised 

on radio, online and in the press. Members of the public text INFO to 53377 to receive a copy of 

the AONTAS Information Booklet, which includes everything they need to know about returning 

to education. Texters also received a short text directing them to 

www.adultlearnersfestival.com and encouraging them to attend an event.  

 Regular Festival updates on Facebook, Twitter and www.adultlearnersfestival.com  

 Weekly e-mail updates were mailed to a 5,000 strong mailing list of providers, members and 

local services every Thursday in January and February 2010. The updates included event and 

activity ideas, information on resources available, tips on how to promote your event, 

information about the STAR Awards, links to reports and much more! 

 A short article on the Festival was included in a number E-bulletins and Newsletters including: 

o Activelink (Community Exchange) 

o Library News 

o CRAOL (Community Radio Forum of Ireland) 

o Learning Ireland 

o Small Firms Association 

o The Dublin Event Guide 

o Freefun Dublin 

o Today in Dublin 

 Festival links on a partner’s websites, e.g. FETAC, Active Retirement Ireland, Careersportal.ie, 

and GIY (Grow it Yourself Ireland).  VECs organising events also included links to the Festival 

website.  

2.1.3. Promotional Strategy 

The objectives of the Adult Learners’ Festival Promotional Strategy were: 

 To support event organisers and members to publicise their local Festival events locally 

 To promote the festival through national media 

 To promote the benefits of collaboration within the adult education sector, through the theme 

‘Better Together’ 

 To highlight the demand that is out there for adult education 

http://www.learningireland.com/
http://www.adultlearnersfestival.com/
http://www.adultlearnersfestival.com/
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 To identify learners willing to take part in the policy event and in media work. 

 To explore the potential of social networking tools and new media 

 

This year, AONTAS established a longer lead in time for promotional work – by using the Budget as the 

kick off, it also allowed the opportunity to highlight issues affecting adult learners, and by releasing a 

shortlist of STAR nominated projects to relevant local media in advance of the Festival.  This was 

successful in terms of creating local media interest and building up momentum about the names of the 

winning projects.  

Celebrity 

Each year AONTAS approaches someone from Irish public life with a view to a high profile endorsement 

of the Festival and its messages.  This year AONTAS approached Newstalk, Ireland’s national talk radio 

station, to ask them to support the Festival through the association of one of their presenters.  Orla 

Barry, presenter of the popular ‘Weekend Blend’ show offered to take up this role.  Along with her radio 

work, Orla is taking an MA in Development Studies at UCD.  As a former participant on a Community 

Employment Scheme, Orla was an ideal candidate to talk about the benefits of learning.  She supported 

AONTAS by speaking at the STAR Awards ceremony, recording an ad, presenting the awards and making 

herself available for photographs.  

Liaising with the Media 

During the six week period before the Festival 15 press releases were issued to national and local media 

including: 

 A press release to local media where the STAR Award shortlisted projects were based promoting 

the projects as well as the textline and events. 12 press releases were issued in total. Please click 

here for a sample. 

 Template press release for local media was sent to all event organisers for their use.  

 Changes in Budget 2010 will affect Mature Student Applications  

Friday, 11 February 2010 

 Time to get serious about upskilling, says Adult Learning Organisation  

Wednesday, 3 February 2010 

Producers of programmes and relevant journalists were also approached on an individual basis in 

advance of the Festival.  

During the week of the Festival, 3 press releases were issued to national and local media: 

 Clinic hears of difficulties meeting the current training and upskilling challenge  

Friday, 26 February 2010 

 New education series moves 'outside the box' and 'beyond the classroom'!  

Wednesday, 24 February 2010 

 AONTAS STARS shine at Awards Ceremony 

http://www.aontas.com/newsandevents/latestnews/2010/02/08/galway-projects-makes-the-shortlist-for-prestigious-adult-education-awards/
http://www.aontas.com/newsandevents/latestnews/2010/02/11/changes-in-budget-2010-will-affect-mature-student-applications/
http://www.aontas.com/newsandevents/latestnews/2010/02/03/time-to-get-serious-about-upskilling-says-adult-learning-organisation/
http://www.aontas.com/newsandevents/latestnews/2010/03/01/clinic-hears-of-difficulties-meeting-the-current-training-and-upskilling-challenge/
http://www.aontas.com/newsandevents/latestnews/2010/02/24/new-education-series-moves-outside-the-box-and-beyond-the-classroom/
http://www.aontas.com/newsandevents/latestnews/2010/02/22/aontas-stars-shine-at-awards-ceremony/
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Monday, 21 February 2010 

 

In addition to this a media notification was sent to all news desks and photo desks on Friday, 19th 

February for the STAR Awards Ceremony on Monday, 22 February 2010, on Tuesday, 23rd of February 

for the launch of Beyond the Classroom and on Thursday, 25th February for The Adult Education Clinic.  

2.1.4. Adult Learners’ Festival Media Coverage 2010 

Media coverage for the festival is captured using Kantar media monitoring service, which was used over 

a two month period before, after and including the Festival.  

National Coverage 

In addition to paid advertising, the Festival was widely covered in various media throughout the country.   

Broadcast Coverage 

 The Festival was covered by RTEs Drivetime programme on the Friday before the Festival  

Print Coverage 

 In advance of the week, The Festival and relevant themes were covered by the Sunday Business 

Post, the Sunday Tribune, the Irish Independent, and the Examiner. 

 The week of the Festival itself, coverage was secured in The Examiner, the Irish Times Magazine, 

The Irish Independent and the Irish Times. 

 During the week two photos appeared in the Metro Herald.   

Local Coverage 

Broadcast Coverage 

 The Festival featured on LM FM, Highland Radio, Galway Bay FM, South East Radio, Inishowen 

Community Radio, Clare FM, West Limerick Radio, Limerick Live 95, KCLR FM, Raidio Corca 

Baiscinn, NEAR fm, Dublin South FM, Galway Bay FM and Claremorris Community Radio.  

 City Channel interviewed Berni as part of their evening news programme.  

Print Coverage 

The Festival was covered extensively in local media in 27 counties throughout the country.  180 separate 

news articles from around the country were captured through the media monitoring service. 

2.1.5. Local Event Public Relations 

Local Event Organisers were provided with a number of resources and supports to promote their events 

including: 
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 The Event in a Bag 

 The Information Day which included a workshop on promoting adult & community education 

using new and traditional media 

 Promote Your Event section on www.adultlearnersfestival.com  

 Sample Press Releases 

 ‘How to Promote Your Event’ section in the Explore Magazine which was included in the Event in 

a Bag 

 The AONTAS Communications Officer was on hand to provide advice and assistance in relation 

to event promotion.  

Local Event Organisers promoted their events in a number of ways as shown in the following graph: 

Graph 7: How did you promote your event 

 

Evaluation forms received to date from Event Organisers indicates that the Festival and local events 

received good coverage from local and community radio and newspapers. Our evaluation indicates that 

51% of event organisers were successful in getting their events covered through local media. 
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2.2. Information 

“Adult learning has given me a new found confidence in myself to achieve all my goals in life. This in turn 

will help me to encourage my children to pursue further education.” 

Adult Learner 

2.2.1. The Information Referral Service 

AONTAS delivers an Information Referral Service which provides both direct and referral information on 

adult education issues to individuals and groups. The Adult Learners’ Festival coupled with increased 

public appetite for education and training has resulted in a substantial increase in queries.  

528 queries were received during the week of the Adult Learners’ Festival. Below are a number of 

findings in relation to the service during the month of February. 

Graph 8: How people heard about the Information Referral Service 

 

Graph 9: Nature of the Queries Received 
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Graph 10: Employment Profile 

 

Graph 11: Reason for Returning to Learning 

 

It is important to highlight that these queries do not include those that may have been handled by local 

service providers, guidance etc, and that we can estimate that the number of people actively pursuing 

information about adult learning is most likely much higher. At Information Events, 41% of participants 

requested information about upskilling or retraining and 22% requested information about Community 

Education, as recorded on the Event Organisers evaluation form.  

The current focus on upskilling and retraining offers substantial promotional opportunities for AONTAS, 

and the trends and information gathered from the Festival will be issued to the media, maintaining the 

promotion strategy 
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2.2.2. The Information Booklet 

 A total of 742 Information Booklets were disseminated to learners/organisations during the month of 

February and Festival week. This figure is a 34% decrease in the number of booklets disseminated in 

2009 although in a bid to reduce costs, learners were directed to www.adultlearnersfestival.com  to 

download a copy. It is likely that learners downloaded the booklet as 4011 people visited the website 

during the month of February. The Information Booklet aims to introduce all adult learners and 

potential adult learners to the options available to them in adult learning in a way that is comprehensive 

and easy to understand. From a broad financial supports section, to a thorough list of learning 

opportunities available through to an extensive contacts list, the booklet is packed full of all the 

information a prospective adult learner might need! The booklet also includes inspirational stories from 

adult learners who have started their lifelong learning journey and are encouraging others to do the 

same!  

 226 Information Booklets were requested through the Adult Learners’ Festival textline through 

the month of February. 33 were requested in March giving a grand total of 259. 

 233 Information Booklets were requested by phone or e-mail.  

 Information Booklets were included in each Event in Bag for learners to read at the event. 250 

Event in a Bags were disseminated in advance of the Festival.  

2.3. Partnership & Sponsors 

Over the course of the Festival, AONTAS developed a number of relationships with key agencies and 

organisations with an interest in adult learning.  In some cases the Festival provided the opportunity to 

strengthen an existing relationship, while in other cases new relationships were formed such as the Arts 

Council and Grow it Yourself (GIY).  Examples are included below. 

 Department of Education & Skills | The Department of Education & Skills made a significant 

financial contribution to the Festival. The DES logo was on all materials, backdrops and the 

Festival website. Minister for Lifelong Learning, Sean Haughey TD officially open the Adult 

Learners’ Festival 2010 at the STAR Awards Ceremony. Minister Haughey also participated in the 

Adult Education Clinic.   

 

 FETAC | We strengthened our relationship with FETAC, providing them with concrete 

promotional opportunities and highlighting their role as Festival sponsors in our advertising, 

promotions and Festival website. Andrina Wafer, Development Officer with FETAC spoke at the 

STAR Awards for Adult Learning Projects while Ann Devlin represented FETAC on the STAR 

Awards Judging Panel. FETAC publications and roller banner stand were on display at all AONTAS 

events during the Festival.  

 ICTU | ICTU made a financial contribution to the Festival and was represented on the STAR 

Awards Judging Panel by Bill Hallidan. ICTU promoted the Festival to their 250 Union Learning 

Representatives and encouraged them to hold events in their organisations / companies. 1% of 

http://www.adultlearnersfestival.com/
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events held during the Festival were organised by Trade Unions. It is hoped to further develop 

our relationship with ICTU in 2011. 

 Institutes of Technology Ireland / www.bluebrick.ie | The Institutes of Technology Ireland 

made a financial contribution to the Festival and was represented on the STAR Award Judging 

Panel by Richard Thorn. The IoT launched a new website www.bluebrick.ie prior to the Festival. 

The Blue Brick logo was included on all materials, backdrops and the Festival website. Blue Brick 

was also promoted through the AONTAS Information Referral Service. 9% of events were 

organised by third level institutions.  

 

 ASTI & TUI | ASTI and TUI both made a financial contribution to the Festival. The organisation’s 

logos were on all materials, backdrops and the Festival website. The ASTI also sponsored the 

Adult Learners’ Festival 2009. Given the TUI and ASTI’s diverse membership and commitment to 

delivering a first class educational service, the Adult Learners’ Festival was an ideal opportunity 

for our organisations to work together and promote the importance of lifelong learning. 

 

 The Library Council | The Library Council disseminated festival information to all libraries as well 

as including an article in Library News. As a result, 32% of the Festival events took place in 

libraries nationwide. AONTAS Director, Berni Brady was invited to a working group on the new 

initiative between Libraries and FAS. The Information Booklet was distributed to all Library 

managers. 

 The Small Firms Association / IBEC | Avine McNally, Assistant Director represented the Small 

Firms Association on the STAR Awards Judging Panel. Avine identified 3 companies who 

incorporate inhouse training and upskilling for their staff and were willing to assist in 

promotional work in advance of Learn @ Work day. Avine promoted the STAR Awards 

Workplace Learning category among the SFA members. The Festival was also promoted through 

the SFA e-zine, website and magazine. 

 Grow it Yourself (GIY) | AONTAS partnered with GIY Ireland in light of the development of 

Green Learning Day (Tuesday, 22 February 2010).  6% of events were organised by GIY groups.  

 The NQAI, AEOA, NUI Maynooth, NCCP, Active Retirement Ireland, VTOS, Community Education 

Facilitators, Pobal and FAS were also represented on the STAR Awards Judging Panel.  

 The Irish Heart Foundation provided links to the education sections of their website for the 

event and activity section of the website. The National Concert Hall provided event & activity 

ideas including ‘Blow the Dust of Your Trumpet’. AONTAS also met with other companies and 

organisations to encourage their participation during the Festival week including: 

o The Portobello Institute, CREATE, National Federation of Voluntary Bodies in Ireland, 

Campus Engage, Cultivate, McDonalds, FIT, Migrants Workers Centre and ENFO. 

o Abbott Ireland who teamed up with local IT’s and Libraries to host events throughout 

the week in their plants around the country.   

http://www.bluebrick.ie/
http://www.bluebrick.ie/
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o The Arts Council advertised the Festival to the Heritage Sites, Arts Officers in Local 

Development Boards and their own overarching Education, Community & Outreach 

Group, this resulted in 7 events in Heritage sites being run 

o The National Federation of Voluntary Organisations is an umbrella body for National 

Disability Groups; they encouraged their members through website and e-zine 

promotion to host events. 

 52% of event organisers hadn’t been involved in previous Festivals but went on to hold very 

successful events. For example the Labour Party held tours of Leinster House for Community 

Education Groups. There was great demand and 3 tours took place.  
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SECTION 3: OUTCOMES AND FUTURE ACTIONS 

3.1. Summary of Outcomes  

3.1.1. Local Festival Event Key Outcomes  

 324 local events were held during the Adult Learners’ Festival 2010 an increase of 22% from 

2009. 

 250 Event in a Bags were disseminated to organisers along with another 50 bags worth of 

additional materials. 
 97% of users found the Festival website and the Event in a Bag to be satisfactory or very 

satisfactory.  

 A sample of 50 events showed participation of 4,000 prospective learners.  Given that over 320 

events took place, many of which were ‘information events’, the numbers of people expressing 

an interest in adult and community education is most likely 30,000 for that week. 

 32% of event organisers were libraries, 26% were VEC’s and 9% were adult and community 

education centres. 

 100% of evaluation respondents indicated that they would like to hold an event for the 2011 

Festival.  

3.1.2. Key STAR Awards Outcomes  

 Our evaluation indicated that nominees heard about the STAR Awards primarily from e-mail / 

website (43%) and word of mouth (43%). 

 AONTAS received 110 nominations over 13 categories. 

 The Judging Panel of 16 representatives formed three smaller panels, each reviewing a number 

of categories and directed through the process by three different chairpersons. 

 In a departure from previous STAR Awards Ceremonies, AONTAS made the decision to withhold 

the names of the winning projects until the actual ceremony.  There were three shortlisted 

projects in each of the 13 categories. 

 Evaluation Respondents chose very satisfactory or satisfactory for all aspects of the day with 

100% choosing satisfactory for the overall organisation. 

3.1.3. Key Beyond the Classroom Outcomes 

 The series was produced under a ‘Creative Commons’ licence which means that AONTAS can 

distribute and use the programmes.  AONTAS is currently liaising with the Community Education 

Network with a view to exploring how the series might be used outside of the broadcast.  This 

includes its use as a tool for community education practitioners in an educational context, and 

the series will be made available on the AONTAS website.  

 Developed the Community Education Network’s knowledge of filming 
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 Increased the involvement of CEN members with AONTAS: new and existing links were 

strengthened.  

3.1.4. Key Adult Education Clinic Outcomes  

 A short policy document ‘Adult Education – A Current Diagnosis and Measures for Recovery’ 

was developed in advance of the event 

 The withdrawal of the maintenance grant for BTEA recipients and the public sector recruitment 

embargo emerged as the key issues facing learners and providers. 

 AONTAS has lobbied for the reversal of the decision to withdraw the dual entitlement for the 

BTEA and the maintenance grant in partnership with Grants for Mature Students and the USI. 

 AONTAS has continued to monitor this issue (BTEA and Maintenance Grant) and in June 2010 

met with Minister for Social Protection Eamon Ó Cuiv to highlight the financial difficulties 

experienced by adult learners in the wake of this decision.  

3.1.5. Key Public Relations & Advertising Outcomes & Recommendations 

 AONTAS used both online and traditional advertising to promote the Festival. The campaign ran 

over a 7 day period Wednesday to Wednesday in an effort to reduce costs.  

 AONTAS took an average of 12 spots and advertised on 34 national, local and community radio 

stations nationwide.  

 18 press releases and 3 media notifications were issued by AONTAS in advance of and during the 

Festival 

 The Festival was covered on 15 different radio stations and almost 200 print articles about the 

Festival were documented.  

 All of the STAR Award winners gained substantial media coverage.  Since the Festival the project 

‘A Song For All’ has received extensive media coverage, while the Open Training College 

(Nationwide winner) featured on RTEs magazine programme ‘Outside the Box’.  

 The Festival made extensive use of online and social media.  In the lead up to the Festival 

AONTAS built up a Twitter following of almost 200, and established a Festival Facebook page for 

event organisers to stay connected and share resources.  

 The Festival website continues to gain a presence with over 4000 hits recorded during the 

month of February.  

3.1.6. Key Information Outcomes  

 742 Information Booklets were disseminated during the month of February. This was coupled 

with a substantial increase in the number of hits on the Festival website.  

 26% of queries heard about AONTAS through the radio ad, 18% through Festival materials and 

14% through the newspaper 

 46% of queries related to funding while 39% of queries related to full time courses.  

http://www.aontas.com/download/pdf/adult_education_a_current_diagnosis.pdf
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 24% of queries came from people with full time jobs while 59% were on reduced hours, working 

part time or unemployed with 20% of these unemployed for 12 months or more. 

 30% of queries were returning to education to find a job while 22% wanted to upskill. 

3.1.7. Key Partnership & Sponsorship Outcomes & Recommendations 

 Sponsorship for the Festival was obtained from the Department of Education & Skills, FETAC, 

ICTU, IoT, ASTI and TUI. The sponsor’s logos were on all printed material, backdrops and the 

Festival website. Their support was acknowledged throughout the week with their own 

materials available at all AONTAS events 

 Building new relationships with organisations such as GIY resulted in 6% of events being 

organised by GIY groups. Building on relationships such as the Library Council resulted in 32% of 

events being organised by Libraries.  

3.2. Mapping the Way Forward 

AONTAS used a range of techniques to evaluate the Adult Learners’ Festival 2010 including participant’s 

evaluation forms, event organiser surveys, evaluating the Festival as a staff team and feedback from 

stakeholders including the STAR Awards Judging Panel, AONTAS Executive and Officer Board.  

3.2.1. Local Festival Events  

 AONTAS plan to reiterate the importance of registering your event for the 2011 Festival to 

ensure that all events are recorded and promoted.  

 Include are you an AONTAS member? on the Event Registration Form  

 Increase the number of events being hosted around the country  

 Identify Festival blackspots and target those areas with additional promotional support 

 Host Festival Information Day in late November/early December 

 Themed days provide a backdrop for events and are successful, decide on new or existing 

themes for 2011 

3.2.2. STAR Awards  

 Feedback from the Judges after the nomination process indicates that groups still have difficulty 

promoting themselves and their work – this gap or ‘visibility’ issue will inform the nomination 

process next year as well as the new AONTAS strategic plan.    

 Learners should be the primary focus of the STAR Awards. As such, there should be an 

ambassador or case study section in the STAR Awards nomination form. This can help 

demonstrate outcomes. 

 To ensure that learners are the focus of the ceremony, four invites will be issued to nominated 

projects: two for staff / providers and two for learners.  

 Utilise the calibre of  the Judging  panel through promotional work  prior to Festival  
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 Invite winning projects to say a few words of thanks / about their project rather than the judges 

reading out a description of the project.  

 Winner, highly commended and shortlist to receive certificate - v- winner only 

 Celebrity to act as MC for the event and maintain flow of winners acceptance speech 

 Select prestigious venue for STAR Awards to endorse the significance of the event 

3.2.3. Public Relations & Advertising  

 Provide Festival and promotion/media training to include nomination form completion to 

groups and organisations  

 Update and maintain AONTAS staff on the use of new technology to ensure maximum impact   

 Increase Radio advertising  

 Keep Free textline as per 2010 

 Ensure “fresh and new” approach by selecting a different Celebrity for each Festival  

 Maintain the “branding” of the Festival logo, tree of learning and colour scheme with variations 

of the theme each year 

3.2.4. Information  

 Monitor the Information Booklet downloads for the Festival 2011. 

3.2.5. Partnership and Sponsorship 

 AONTAS will actively cultivate existing partnerships and sponsors over the coming year, as well 

as identifying new partnerships for 2011.  

 AONTAS will work to secure sponsorship for the Adult Learners’ Festival 2011. 

 AONTAS will investigate the possibility of a media partner such as Newstalk.  

 Engage with and encourage a diversity of Companies/Groups/Organisations to become involved 

in the Festival 

 Host Stakeholders morning in Autumn 2010 to garner feedback/evaluate the previous festivals 

and provide ideas and diverse thinking for the way forward 


